
1

“It’s not the critic that counts…The credit belongs to 

the man who is actually in the arena… whose face is 

marred by dust and sweat and blood… who spends 

himself in a worthy cause… who strives valiantly…

so that his place shall never be with those cold and 

timid souls who neither know victory nor defeat.”

- Theodore RooseveltuTube)

DO.FOR THOSE WHO
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Eric Rauscher
A true pioneer in introducing whole-body cryotherapy (WBC) and Active 
Recovery to the United States, Eric has been on a quest to revolutionize health, 
performance, and fitness. He is a visionary with many firsts, including being first to:

• Vet and Import WBC on a Large Scale Into the USA
• Use WBC to Help Propel a Professional Sports Team to a National 

Championship (Dallas Mavericks – the Oldest Players in the League)
• Introduce Photobiomodulation Therapy (PBMT) to Professional Sports Teams
• Empower Over a Dozen Professional Sports Teams and Collegiate Athletic 

Programs with WBC
• Navigate the FDA Process to Receive Class-II Certification for WBC
• Garner National Media Attention for Spearheading the Use of WBC
• Coin the Term “Active Recovery” as it Applies to Sports-Related Performance
• Collaborate with Scientists, Professional Trainers, and World-Class Athletes to 

Create the World’s First and Only Active Recovery Protocols
• Implement Active Recovery Protocols for PBMT in the Olympics (Rio 2016)
• Bring WBC and Other Active Recovery Modalities to Nike, NASCAR, US Special
        Forces, and the UFC

Steve Rector
Steve has over 30 years of healthcare experience in secular, publicly traded and private 
equity-backed companies, and he currently serves as an Advisor to Rhythm Venture 
Capital. Steve has a long history of participating in or leading complicated operational 
and financial transactions to improve performance and growth.

From 2017 to 2019, Steve was the CEO of Corizon Health Services, one of the country’s 
largest providers of correctional medical care. Backed by Blue Mountain Capital, Credit 
Suisse, Blackrock and others, Steve orchestrated a sophisticated transaction to reposition 
the company as an industry consolidator.

Steve has a long history of successful Board appointments and is currently serving on 
several Boards. He hold a B.S. from Western Kentucky University where he played football, 
and a graduate degree from Washington University School of Medicine in St. Louis.

•  Board Chair - Veterans Plus/CAN – 2015 to Present
•  Board Member - Enexor Energy – 2020 to Present
•  Board Member - Valitas Health Services  – 2017 to 2019 
•  Board of Governors - Federation of American Hospitals – 2004 to 2011
•  Foundation Board  - Pasco-Hernando Community College – 2006 to 2010

Fusing the experience 
of the world’s Active 
Recovery pioneer 
with the healthcare 
profession’s voice of 
personal empowerment.

GameDay Ready Recovery Zone Leadership
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Active Recovery

The Issue 

The world, for the most part, is reactive – especially when it 

comes to recovery. The general population has never had a viable 

alternative or way to take an active role in their own recovery. The 

result has been a general acceptance of the “status quo,” which 

involves passive, reactive solutions and a lesser quality of wellness 

and performance. 

The Solution 

A proactive approach to recovery - GameDay Ready Recovery Zone 

is disrupting the current, stagnant recovery industry through our 

proprietary protocols and industry-leading technology. We provide 

a specific roadmap to achieve a higher level of performance 

and wellness for those who actively engage in recovery. This is 

evidenced through our existing location where each of our clients 

take a proactive approach to maximizing their potential, health, 

and quality of life.
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With this as a foundation, GDRRZ gives investors the opportunity to participate in the:
• Unveiling of a disruptive and effective approach to health, wellness and performance leading to 

the potential for a complete game changer in the multi-billion dollar fitness industry
• Launch of a national retail operation backed by the founders of US-based Active Recovery
• Growth of the world’s only active recovery brand associated with high-profile professional and 

collegiate sports teams 
           

   Why GameDay Ready Recovery Zone?

It’s simple: we’ve been at this longer than anyone. With over a decade of data, analysis and discussions, no one 

knows it better than we do! Our path has led us to partner with some of the top organizations in the world, including: 

Professional and Collegiate Sports, US Special Forces, UFC and NASCAR to name a few. These partnerships, over a 

decade long, are the basis for the development of our proprietary protocols.
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• 15% of Entrepreneur’s 2021 Top 100 Franchise List are focused on fitness and wellness.

• Over 64.2 million Americans belonged to at least one health club in 2020, many holding 

memberships with both traditional and boutique facilities.

• The top ten fitness-industry leaders earned a combined $12 BILLION in revenue in 2020.

The North American sports 
market is expected to grow to

$83.1 BILLION
by 2023

The sports medicine industry is
expected to grow to

$9.1 BILLION
by 2023

The U.S. has the largest fitness 
market, currently estimated at

$35 BILLION

Active Recovery: THE LANDSCAPE
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GameDay Ready Recovery Zone
An Overnight Success…
Ten Years in the Making
Only GameDay Ready Recovery Zone, via its partnership with CryoUSA, can 
leverage its national media coverage and relationships with the world’s most 
high-profile organizations in establishing a national franchise.

Live! With Kelly and Michael
The Steve Harvey Show

The Dr. Oz Show
The Discovery Channel

Runner’s World Magazine
National Public Radio

AN APPETITE FOR 

REC   VERY
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Essentially amounts to 
the “User’s Manual” that 
comes with each piece of 
equipment.

An evidenced-based 
approach to reduce 
markers of muscle 
damage, fatigue, and 
swelling is taken when 
creating protocols for 
its customers. These 
protocols are based 
on a decade-long 
collaboration with 
professional sports 
teams, collegiate athletic 
programs, and the top 
minds in sports science 
– an approach no other 
Active Recovery company 
can match.

No proven standards 
or vetting process for 
equipment acquisition 
and use other than 
cost. And in some cases, 
the equipment, while 
appearing similar to 
legitimate equipment, 
is ineffectual and based 
on junk science – all of 
which is covered up by 
misleading marketing 
practices.

The world’s most rigorous 
standards are applied 
in equipment selection, 
all of which are vetted 
for safety, reliability, 
and efficacy. Each 
piece of equipment is 
tested in tandem with 
complimentary recovery 
modalities to ensure 
protocol integrity is 
maintained. And finally, 
the equipment must 
be approved and pass 
inspection by our Medical 
Director.

Customer arrives and 
is asked what piece of 
equipment they would 
like to use. 

Customer arrives 
and meets with their 
assigned Certified Active 
Recovery Specialist. They 
review the recovery plan, 
discuss progress and 
any issues, and execute 
or modify the plan 
accordingly. The activity 
is then logged and 
reviewed with customer.

iCryo, Restore, IceBox GameDay Ready Recovery Zone
Their customers buy membership plans. Our customers invest in performance plans.

PROTOCOLS PROTOCOLSEQUIPMENT EQUIPMENTPROCESS PROCESS

VS

Experience the difference only experience can deliver
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Competitors Can’t Stand Up To GDRRZ’s Standards

GameDay Ready RZ Ice Box Therapy iCryo Restore

Collegiate Sports

Professional 
Sports

Fitness/Gyms In Progress

US Military

Franchise In Progress

Private Campus

GameDay Ready RZ Ice Box Therapy iCryo Restore

Electric-Based 
WBC 

Compression

Chiropractic

Sports Massage

IV Therapy

Halotherapy

Whole-Body 
PBMT Therapy

* * *

*

* Not all Icebox,  iCryo and Restore 
   locations offer electric based WBC.  
* Restore offers “Red Light Therapy” which 
  does not meet accepted industry standards.

GameDay Ready RZ Competitive Landscape
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Athletes place extreme demands on their bodies when 

engaging in both rigorous training programs and 

competition. 

As a result, optimizing performance necessitates a 

focus on active recovery, the proactive process one 

takes to restore the body to peak-performance 

condition, and where physiological disturbances, 

including glycogen depletion, disruption of 

muscle fibers, accumulation of lactate, and 

swelling can be mitigated or eliminated on an 

accelerated basis.

It is not, however, through the use of 

any specific Active Recovery technology, 

such as Whole-Body Cryotherapy (WBC), 

that athletes who place stress on their 

bodies and others looking to improve their quality of life, 

receive the most benefit. Rather, it’s through a combination 

of these technologies, used in the correct sequence and with 

specific protocols, where recovery is truly accelerated.

“Active Recovery is a process, 

not an event or singular piece 

of equipment. Instead, it’s the 

application of the appropriate 

protocols, timing, and equipment 

in combination that results in a 

successful impact on maximizing 

the human body’s potential to 

return to peak form.”

Omar Durani, MD
Chief Medical Officer

Active Recovery: THE SCIENCE
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Whole-Body Cryotherapy (WBC)
As the cryotherapy industry remains unregulated, the standards by which WBC 
equipment is manufactured varies greatly. This, combined with an extreme lack 
of knowledge on how WBC actually works with the body, has given rise to the 
uninformed purchasing the untested and pushing that on the unsuspecting.

In contrast, CryoUSA has spent over 10 years perfecting both the vetting process 
for WBC equipment, as well as having developed the most comprehensive 
protocols in the world – which are now being deployed at GDRRZ.

Cryotherapy is the application of dry, hyper-cooled air to the skin. Its 
effectiveness is derived from the proper and resultant stimulation of the vagus 
nerve, which promotes regenerative effects – higher heart-rate variability (HRV), 
faster recovery, and pain relief. 

In use by professional and collegiate sports teams, military special forces, and 
Olympians, GDRRZ’s technology and protocols are now being made available to 
everyone. 

Note: HRV is a noninvasive way to identify Autonomic Nervous System (ANS) 
imbalances. If a person’s system is in more of a fight-or-flight mode, the 
variation between subsequent heartbeats is low. If one is in a more relaxed state, 
the variation between beats is high. In other words, the healthier the ANS the 
faster one is able to switch gears, showing more resilience and flexibility. Over 
the past few decades, research has shown a relationship between low HRV 
and worsening depression or anxiety. A low HRV is even associated with an 
increased risk of death and cardiovascular disease.*

Recovery Zone Modalities: Not Just Tested… Proven
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Red Light Therapy
Photobiomodulation Therapy (PBMT), aka Red light Therapy, destroys 
the free radicals that cause oxidative stress at a cellular level. It is key 
that this technology be in the proper dosage and irradiance in order 
to adhere to the GDRRZ protocols. Our professional sports teams 
understand and recognize this since optimal performance is critical. 
Our clients recognize the immunity boost, shortened recovery times, 
improved energy and pain relief from injuries and swelling. 

As in the WBC industry, PBMT equipment is not regulated and 
therefore any manufacturer that puts red bulbs in an enclosure can 
(and does) claim to offer the same benefits as the technology vetted 
and proven by GDRRZ.

IV Therapy
IV therapy delivers vitamins, minerals, antioxidants and electrolytes 
intravenously, ensuring 100% absorption by the cells. Solutions are 
provided for hydration, energy, pre- and post-game day, metabolism 
and more.

Recovery Zone Modalities: Not Just Tested… Proven
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Chiropractic
Whether preparing for the next game or the first day on the field, 
chiropractic therapy can optimize performance while relieving pain and 
encouraging proper mechanical function and movement.

Kinetic Recovery Sports Massage
Includes cupping, scraping, stretching and athletic taping solutions. 
Therapists address the root cause of issues, resulting in a long-term solution 
to pain, injury and inflammation.

Compression Therapy
Pulse-massage patterns mobilize fluids out of tired, overworked limbs, 
improves circulation, and alleviates soreness to expedite recovery and 
improve overall mobility.

Halotherapy
Halotherapy is a sauna-like experience that mimics the microclimate of 
a salt cave. Combined with infrared heat, salt detoxifies the body and 
promotes respiratory, immune, and lymphatic health.

Recovery Zone Modalities: Not Just Tested… Proven
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The Game Plan for Growth

Professional and 
Collegiate Sports Market
While GameDay Ready Recovery Zone, 
through our partnership with CryoUSA, has 
deep relationships with professional and 
collegiate sports teams across America, 
COVID-19 has had a major impact on the 
industry and its willingness/ability to incur 
large, up-front investments. In response, 
GDRRZ has launched a new recurrent-
revenue service model, which lowers the 
barrier to entry for teams while significantly 
improving GDRRZ’s profitability per 
engagement. 

GDRRZ is taking a three-pronged approach 
to furthering its leadership position in the 
sports industry:

• Convert its existing relationships with its 
collegiate and professional sports partners 
to the new service model

• Introduce the new service model 
opportunity to additional collegiate and 
professional sports organizations (542 
organizations in total)

• Continually vet and introduce new 
equipment and technology to clients/
teams to deepen relationships 

Consumer Market
Leveraging our brand equity established 
with professional and collegiate sports 
organizations, GDRRZ will take the mantle of 
active recovery’s direct impact on improving 
performance – and make it available to 
consumers via its retail centers. The goal? 
To empower the athlete in everyone with 
fully-vetted recovery equipment and science-
based protocols once available only to 
collegiate and professional athletes.

GDRRZ is taking the following approach 
to continuing its pursuit of the consumer 
market:

• Launch 5 new retail centers, 3 in Dallas and 2 
in Nashville within 24 months

• Launch 10 additional locations within the 
subsequent 24 - 36 months 

• Continually vet and introduce new 
equipment and technology to increase 
customer engagement at the retail level

Additional Opportunities
The combination of having brand equity in 
both professional/collegiate sports as well 
as with consumers via its retail centers, will 
put GDRRZ in a position to review additional 
revenue models, including:

• Placing Recovery Zones within national 
gyms and high-end health clubs across 
America

• Placing Recovery Zones on military bases 
and in Fortune 500® corporate campuses

• Launching GDRRZ franchise operations 
on a national scale, engaging professional 
athletes as strategic partners
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The Game Plan for Immediate Expansion

Immediate Expansion

While the GameDay Ready RZ brand is relatively new, the concept has been operating and proving itself for the past 10 
years, serving as the incubator for CryoUSA and its clients. Upon re-branding, the store was forced to shut down during 
the pandemic. However, upon re-opening  the store has grown at an average rate of 150% from June, 2020 to June, 2021 
while many of its competitors were forced to shutter their operations. This growth is attributed to the solid foundation and 
sustainable model the company has been able to build.  

In regards to retail site selection, a detailed location analysis is conducted, which includes leveraging both CryoUSA’s 
previous consumer retail experience, as well as GDRRZ’s current retail center. In addition, a demographic profile for 
expansion has been developed, inclusive of over 10 demographic categories.

Both Dallas and Nashville are representative of the ideal target-location profile and were therefore chosen for the 
initial expansion efforts. The combination of having brand equity in both professional/collegiate sports, as well as with 
consumers via our retail center, will enable GDRRZ to expand quickly and strategically into these MSA’s.
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We’re not here to play the game 

We’re here to change it

Year 1
Total Annual Revenue of

$430k
Total EBITDA of ($1.2M) 

Year 2
Total Annual Revenue of

$2.8 Million
Total EBITDA of $854K

Year 3
Total Annual Revenue of

$6.7 Million
Total EBITDA of $4.4M

Year 4
Total Annual Revenue of

$11.8 Million
Total EBITDA of $9.0M

Year 5
Total Annual Revenue of

$16.4 Million
Total EBITDA of $13.0M

BREAK EVEN
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Finance: 5 Year Summary Profit and Loss Projections

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

 GDRRZ PNL % of Revenue  GDRRZ PNL % of Revenue  GDRRZ PNL % of Revenue  GDRRZ PNL % of Revenue  GDRRZ PNL % of Revenue

Retail 
Operations  $286,149 66%  $747,818 27%  $2,171,057 32%  $3,933,999 33%  $4,743,842 29%

Team Sales  $145,610 34%  $2,061,443 73%  $4,625,319 68%  $7,870,691 67%  $11,702,676 71%

TOTAL REVENUE  $431,759 100%  $2,809,261 100%  $6,796,376 100%  $11,804,690 100%  $16,446,518 100%

Operations 
Expenses   $1,650,335 382%   $1,967,087 70%   $2,311,022 34%  $2,784,903   24%   $3,165,464 19%

NOI from Operations 
(EBITDA)  $(1,218,576) -282%   $842,174 30%  $4,485,354 66%   $9,019,787 76%  $13,281,054 81%

Capital 
Expenditures  $847,343 196%  $1,194,686 43%  $1,194,686 18%  $2,389,371 20%  $2,986,714 18%

Net Cash Flow $(2,065,919) -478%   $(352,512) -13%  $3,290,668 48%   $6,630,416 56%  $10,294,340 63%



17

Finance: Investment and Use of Funds

Store Expansion  $700,000

Marketing and 
Advertising  $175,000

Working Capital and 
General Corporate  $1,225,000

Team Sales  $400,000

GRAND TOTAL  $2,500,000

New Store CapEx  $600,000 

Marketing  $50,000 

Architectural/Design  $50,000 

Team Sports  $100,000 

Sponsorships  $50,000 

Print/Radio/TV  $25,000 

Staffing  $1,000,000 

IT/Web Design  $25,000 

Office CapEx  $25,000 

General Office  $175,000 

Equipment Acquisition  $250,000 

Staffing  $150,000 
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 Important Takeaways
• Participate in disrupting the current stagnant and ineffective approach to wellness and performance.

• Team up with the only Active Recovery brand experienced in high-profile professional and collegiate sports.

• Launch a national retail strategy propelled by our affiliation with high-value professional and collegiate 

brands, led by a leadership team that is the most experienced in the industry. 


